EAITECH

000 YUNK «BAJNITEX>»

Mpurnawaer AMPeKTOpPOB U BriafesibLeB NpeanpuaTUA, CNeLMasIuCTOB U MEHEKEPOB MO KauecTBy,
CNeuuasIMcToB, OTBETCTBEHHbIX 32 pa3BUTHE NPOM3BOACTBEHHOW CUCTEMbI, pyKOBoAUTENEN
AenapTaMeHTOB M OTAENIOB, CMeLMaZInCTOB B 0671aCTU yripaB/ieHUs NePCOHAsIOM,

a TaK)Ke BCeX 3aUHTepecoBaHHbIX /UL

OOULNANIBHOE NPUTNTALLEHUE

Mbl OTKPbIBAEM HOBbIA YYEBHbIA LUK/
«lMpaxkTuka bepexxnuBoro NnpoM3BoAcCTBa>»
13-14 deBpans n 02-03 anpensa 2020 B r. CaHkt-lMeTepbypr

B MPOrPAMME OBPA3OBATEJIbHOIO KYPCA:

* TepMnHonorus u onpeaeneHve «bepexxnmBoe nponssoacTBo» («Lean production»).
o [pakTUKyM «baHK AOCTMXKEHWI» U «BaHK HeyAauHbIX HaUMHAHWUM».

o OTIMume Lean OT CTaHAapTHOro npeanpustus. Tect «bepexnveoe NpeanpusaTue».
o ®.Teiinop, .®opa, 3.[emMuHr. 14 npuHuMnoB 3. [leMuHra.

e LleHHOCTb — noTepy. Twnbl AelcTBWiA. Myaa, Mypa, Mypy.

« [oTepu B NpoLieccax v onepaumsx. pumepsbl.

® 7 BUAOB CKPbITbIX MOTEPb.

e 1 payH4 AenoBOM Urpbl.

1) MHCTpyKumMK, 06bsicHeHWe NpaBu, BbIGop porneii, dhopmypoBaHue H3TM

2) Urpa 3) Pa3bop pe3synbtaTtoB (nogcyet npubbinu, npoussoautensHoctu u H3MM).

e MpakTnkym «PelueHne npobnem». Linkn demuHra - PDCA.

* 3anofiHeHne KapTbl MOTOKa co3daHus ueHHoctu (KMCLL), avarpaMmbl BpeMeHu,
AvarpamMmbl cnareTTu.

e OnNTUMM3auus onepauumin. MpoBegeHne XPOHOMETPaXka onepaLmy.

o [MoTOK cO3AaHNS LIEHHOCTW.

© MUHU-Urpa Ha «MMOTOK €AMHUYHBIX U3AENNIA».

* BbipaBHMBaHuWe (XelasyHka).

* BoiTankuBatoLlee 1 BbITArMBatoLLee Npom3BoAcTBO. CucteMa «CynemMapkeT» U
«[MocnenoBaTesibHOE BbITArMBAHNE>.

e Cuctema «KaHbaH».

e [MpakTukyM. MnaHMpoBaHWEe YMyulLeHUs AeSTeNIbHOCTU M0 «6EepeXxsIMBON» TEXHOIOMMM.
o [lenoBasi urpa (2payHa) no «bepexxInBon TEXHOOTUM.

* TPM - Total Productive Maintenance. Bceobiuee obcnyxmBaHue 060pyaoBaHusi.
o 8 HaMpaB/EHWI YTyULIEHWA.
* 6 BMAOB NOTEPb.

o OEE. BHVMAHWE! BO3MOXXHO BKJTKOYEHUE
* KoHuenuus «TexHonorum HagexxHocTu» (Reliability technologies), 6a3oBble mpuHUMMbI B NMPOrPAMMY AOK/TAAOB YYACTHUKOB!
MOCTaHOBKW HaZEXHOM cUCTeMbl ynpaBneHus TOMP npeanpustys. Ha OnpeaeneHHbIX YCToBHUSX,
L MeTO,ClbI TEXHNYECKOU ANArHOCTUKN Npu 06cny>|<v|Bava| N pEMOHTE 060pyﬂOBaHVI$|. Mpy COrNacoBaHUM rnaxa
NMPAKTUYECKUE 3AHATUA
[Ansa yyactnsa Heobxoammo! CTOMMOCTb y4YacTus cocTaBnsiet MecTo npoBeaeHus:
1. HanpasuTb 3asBKy C pekBu3UTaMu Ans 000 YUK «BANTEX»
19800 P
3aknodeHuns gorosopa n ®UO yyacTHUKOB r. CaHkT-leTepbypr, cT. M. «Bbiboprckas»,
Ha info@baltech.ru n cBszaTbcs yn. YyryHHas, a. 20, nutep 3, odmc N2218
no Ten.: +7 (812) 335-00-85 YyacTHMKaM BbIAAOTCS
YOOCTOBEPEHWE O MOBbILLUEHUN Yuawwmmcs opraHusytoTcs obeasl,
2. MonyunTb AOroBOp, CHET KBAJIMOUKALIMN, CBUOETENTbCTBO 6pPOHUPYETCA rOCTUHMLA, OpraHnU3yeTcs
1 cxeMy npoesaa YCTAHOBJ/TIEHHOIO OBPA3LIA 3KCKYPCHMOHHOE 06CNyXUBaHWe
KOMMMEKT HOPMaTUBHO-METOANYECKUX
MaTepuanos

JInueHsmst Ha ocyulecTBneHne obpasoBaTenbHoN geaTenbHocT N23582 ot 24.09.2018

AONOJIHUTEZIbHYO UHOOPMALIUIO Bbl MOXETE MOJIYYNUTD:

+7 (812) 335-00-85 (= info@baltech.ru www.baltech-center.ru
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